
FRIENDS OF WEAVER HALL MUSEUM 
 

Minutes of the Annual General Meeting 21 October 2025 
 

Meeting commenced at 2.35pm, and was attended by 25 members and 1  guest.  
 
1 APOLOGIES 
Peter Clifford and Heather Clifford 
 
2 PREVIOUS MINUTES 
 
These were made available on the website for review, and hard copies were 
available at the meeting. 
The minutes were approved by a show of hands. 
 
3 CHAIR’S REPORT 
 
The financial year 2024/5 was a further year of stabilisation after the covid 
disruption. 
The Chair was pleased to report that:  
- The trustee’s committee was unchanged. New trustees are welcome. 
- Membership was slightly reduced but remained around 100. New members 
are joining and are welcome. 
- Membership fees, increased last year, helped to stabilise the finances and 
enabled us to make donations to the museum, including £300 for new 
signboards outside the museum for the ‘workshop project’. Members also 
donated £100 for a tour of the new archives in Winsford. 
- The move of talks and films in the Regalette from evening to afternoon had no 
significant impact on overall attendance at these events. The proposed future 
cut in museum hours may mean a slight change in the timing of afternoon 
sessions when enacted. 
- Meetings: talks were Salt, Brunner Mond, Christmas Truce 1914, Little 
Moreton Hall, Chester Amphitheatre and Norton Priory. Films shown were 
Operation Mincemeat, First Man, Where the Crawdads Sing, The Courier, Living 
and She Said. 
 
4 MUSEUM REPORT 
  
This was another year of relative stability in conjunction with the library. A 
library log-in machine was installed. Joint groups continued including Happy 
Mondays and IT drop-in and the public internet access is well used. The garden 
area has been improved with the new picnic tables and some plants.  
Most significant changes related to children’s activities. An extensive 
children’s’ library has been created in the exhibition area. The education annex 
has been refurbished and is supported by new staff and increased attendance 
by new schools.  
 
The Archive consolidation is complete and open for selected tours. 
 
 
 
 



5 TREASURER’S REPORT – copy of the accounts is attached to the minutes. 
 
INCOME:  Total income of £1386 was slightly down on last year, due mainly to 
a slight fall in membership income. Many inactive members also elected to 
remain at the old rate. 
The combined income from Talks and Films was similar to the previous year.  
EXPENSES: significantly reduced to £1152 as we benefited from a full year’s 
saving by using the Regalette in the afternoons rather than the evenings. 
PROFIT/LOSS: A small profit of £234 was recorded as savings on expenses 
exceeded the slight reduction in membership income. 
BALANCE SHEET: There was £3331 in the bank at the end of the financial year 
to be carried forward into the current year. This will allow further donations to 
support the museum as required. There were no outstanding liabilities. 
APPROVAL OF THE ACCOUNTS was proposed by Rowland Crook and 
seconded by Martin Dignum. 
 
    
6 ELECTION OF TRUSTEES 
 
The trustee committee remains the same as last year. The committee would 
welcome anyone who would like to join the committee, which meets three 
times a year. 
Chair   John Glaister 
Treasurer  John Glaister 
Secretary  Carol Allen 
Memberships Martin Dignum 
Talks organiser Deborah Dignum 
Films   Carol Allen 
Committee  Hazel Cook 
   Heather Clifford  - Publicity & Sponsors 
   Peter Clifford 
   Wendy Milborrow & 
   Ruth Brown - Outings 
The approval of the new committee was proposed by Martin Dignum and 
seconded by Stuart Forbes. 
 
 
7 ANY OTHER BUSINESS – no matters were raised. 
 
8 DATE OF THE NEXT AGM 
 
The next AGM would normally meet in October 2026, but the Chair suggested 
that this might be brought forward to September as the Friends’ accounting 
period finishes at the end of April. The minutes of the AGM will be available on 
the Friends’ website and members will be advised of the next AGM date.  
The meeting closed at 2.45pm and was followed by an interesting talk on 
Collaboration and Resistance in France in the Second World War, by Peter 
Solan. 
 
Carol Allen, Secretary, 21 October 2025 


